
LEAD GENERATION - BUSINESS DEVELOPMENT
The Growth Partnership engages in sophisticated “nurture” marketing: the premise that after a firm has defined its ideal prospect set, it should demonstrate 

a sincere and ongoing commitment to securing those prospects as clients.  Accordingly, our program is balanced between short-term marketing that results in 

appointments with decision-makers, and long-term relationship building that is designed to convert your prospects to clients over time.

PROSPECT IDENTITY
CAMPAIGN SET-UP

Our services are offered on 
a “prospect exclusive” basis 
with campaigns generally 
structured around an industry 
niche. After the prospect 
profile criteria are defined, 
and the “future client” list 
is created, TGP works with 
you to develop a series of 
testimonial-based, custom 
designed mailers.

DATA VERIFICATION

Once the ideal prospect set 
is defined and the database 
is created, data verification 
calls are made to ensure 
the accuracy of the list. Each 
prospect is contacted to verify 
we have the correct decision 
maker and the contact 
information is accurate.

INITIAL MAILINGS

To build firm awareness, the 
prospects receive the custom 
designed mailers over a period 
of two weeks. Following 
delivery confirmation of the 
final mailer, your account 
manager operates seamlessly 
as part of your organization, 
making follow up phone calls. 
Calls will result in face-to-
face meetings or continued 
follow up, demonstrating 
your sincere desire to earn 
the prospects’ business.

In addition to a four-hour preliminar y session of 
The Reluctant Salesperson®: A Realistic 
Approach to Practice Development For The CPA , 
held at your office, one-on-one coaching calls 
will be scheduled to assist you and your team in 
the preparation, interaction and follow-up of the 
first five prospect meetings scheduled.  Additional 
training and coaching is available.

COACHING AND TRAINING

INTRODUCTORY 
MEETING

Scheduling face-to-face meetings 
is only the first step. TGP also 
provides detailed contact 
information and industry 
research reports. One-on-one 
coaching is also scheduled to 
assist you in the preparation, 
interaction and follow-up for 
the prospect meetings.

BUILDING RELATIONSHIPS
OVER TIME

Nurture marketing involves building relationships 

strongly rooted in a bond or connection that is 

developed over time.  

Many firms incorrectly assume their lead generation 

efforts end with the initial contact or meeting, but 

this could not be further from the truth.  Up to 

now, every step in the lead generation process 

has focused on establishing initial awareness of 

your firm among the targeted prospects. At the 

conclusion of the initial contact or meeting, you 

have effectively placed yourself on the prospect’s 

radar screen. Next, you must focus your efforts 

on making sure your firm is entrenched as the 

prospect’s “next” CPA firm.

Our proven nurture marketing process consists 

of regularly scheduled correspondence with 

the prospect, usually in the form of a recent 

newsworthy article.  Additional calls and voice mail 

messages are an integral part of this stage of the 

engagement. Most importantly, your prospects will 

receive timely bulletins from you regarding any 

regulatory, legislative or governmental changes that 

may impact their organization. Our goal is to make 

sure your prospects consistently hear breaking 

news from you first. 

TGP’s nurture marketing approach demonstrates 

your sincerity in courting these potential clients. 

Because you have identified the prospects that 

would be ideal clients for your firm, it is easy to 

commit to our approach, knowing that it is just 

a matter of time until you have the opportunity 

to land the account.  Whether that opportunity 

comes tomorrow or three years from now, you 

will be impeccably positioned to take advantage of 

it when it occurs.

The Growth Partnership will provide monthly 
management reports, including Actual Results 
Reports, Prospect Summary Reports and Detailed 
Profile Reports.

MONTHLY REPORTS

History and years of experience have allowed us to 
develop benchmarks for successful lead generation 
campaigns. TGP’s Lead Generation Services department 
boasts a 60-65% contact rate. The appointment 
conversion rate is 10-15% of those contacted. 

BENCHMARK



“
LEAD GENERATION IS A PROCESS...

Total Contact Rate 49 72%

Conversion Rate 15 31%

Process Count

Tried Phone  19 26%
Initial Call   4   6%
Active Lead 12 17%
Active Wait   3   4%
Pending   5   7%
Wait 26 36%
Dead    3   4%
Total 72
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“We have implemented five lead generation campaigns with 
TGP and have realized a 200% return on our investment 
each year since the beginning of the relationship. Because 
of the great results with our prospects, we have added our 
existing clients to TGP’s nurture marketing process. 

Our thanks go out to the entire staff at The Growth Partnership 
for helping us share our story and for changing how our firm 
does business forever.”

Scott Bates, Partner
Cornwell Jackson

Lead Generation is a process rather than an event... and by following a series of steps, your firm can generate a

steady flow of solid leads, thereby producing predictable and measurable results. The key is to introduce your firm in a 

memorable manner to a highly targeted set of prospects.

Total Contact Rate 49 72%

Conversion Rate 15 31%

Process Count

Tried Phone  4 40%
Active Lead 1 10%
Wait 4 40%
Dead  1 10%

Group Total 10
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At ABC Firm, we invite you to discover the solution to finding the perfect blend of industry expertise,
attentive service, committed professionals, technical expertise and cost effectiveness you need from your CPA 
firm. Our professionals understand that as a leading manufacturing company in the region, your business 
requires strong industry knowledge, technical strength and plentiful resources. As the area’s premier regional 
certified public accounting firm, ABC Firm has built a solid reputation for providing national firm capabilities 
while at the same time, delivering services more cost effectively, and with closer personal attention.

ABC Firm is one of the few certified public accounting and business advisory firms in the region registered 
with the Public Accounting Oversight Board (PCAOB); therefore able to serve public company SEC 
compliance and Sarbanes-Oxley issues and needs.  ABC Firm also serves private and closely-held businesses 
in all industries.

A message from the Office Managing Partner
All of us here at ABC Firm would like to thank you for the time you have spent reviewing our recent correspondence. 
As we have mentioned in our mailings, we feel that our experience, combined with our resources and commitment to 
close personal client service is a great fit for your business.  

In the short term, our goal is to introduce ourselves and to inform you about the comprehensive nature of our services 
and the manner in which we deliver them. By demonstrating a sincere desire to learn more about your business, we 
hope to earn the opportunity to talk with you in greater detail and help you “discover the solution” to finding the right 
firm to meet your needs.

In the near future, one of our associates will be contacting you to determine a convenient time in which we may meet 
where we hope to begin a relationship as one of your trusted business advisors. Until then, please enjoy a small token 
or our appreciation for the time you have spent reviewing our materials and learning about ABC Firm.

Thank you for your time, and best wishes for continued success!

Sincerely,

Managing Partner, CPA, PFS
ABC Firm

“All truths are easy to understand once they
 are discovered; the point is to discover them.”

–Galileo

Discover
the solution

About ABC Firm
ABC Firm, founded in 1918, provides assurance, tax and advisory services to privately-held 
businesses, public companies, nonprofit organizations and individuals.  With offices throughout 
the area, and a staff of nearly 250 professionals, ABC Firm is the area’s leading independent 
regional certified public accounting and business advisory firm.

Discover the solution that  ABc Firm offers—in addition to our accounting, financial reporting, 
tax and assurance services, ABc Firm provides the industry expertise you expect from your
cPA firm:

• Mergers and acquisitions
• Succession planning
• Sarbanes-Oxley/Second Accounting 
   Firm consulting
• Research and development credit studies
• Cost segregation services
• Litigation support
• Forensic accounting
• Business valuation

• Physical security over assets cash, 
   inventory including raw materials
• Multi-state income sales and employment 
   tax considerations
• Inventory costing, including LIFO
• SEC Reporting
• Working capital and equipment lines
   of credit
• Labor force incentive programs

To learn more about ABC Firm and our complete line of services, please contact one of our
professionals at 123.456.7890. 
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